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Aim

Individual water rights claimants in the Lower Rio Grande basin who choose to use the web site will correctly file the forms necessary to assert and protect their water rights.

Overview
Audience: 
Water Rights Claimants in the Lower Rio Grande Basin

Type: 

Just-In-Time Task Aid

Time Required: 
20 minutes

Prerequisites: 
· Knows how to use a web browser
· Eighth grade reading level

· Reads English or Spanish

Covered Topics
Due to time constraints, I have not created the parallel Spanish language version of this training. However, before the site is implemented, a Spanish language version will be created. The full outline for the web-based instruction is available in the Design Document. 
The following topics are the portion of the task-aid that has been implemented for this project.
Topic 1 – Participation in the Adjudication Process

A. Who should participate

B. Benefits of participation

C. Consequences of non-participation

D. How to participate

Topic 2 – Description of the Form Filing Process

A. Overview of the forms

B. How to decide which forms to file

Topic 3 – Filing Form A

A. Who should file this form

B. When to file this form

C. What happens if you do not file this form

D. How to complete the form

E. How to file the form

Sample Web Site

http://www.leslieconsulting.com/lc/lrg/index.htm
Evaluation

The Ombudsman program will utilize three methods for evaluating the effectiveness of the site. 

First, visitors to the site have the option of providing feedback via a form which they can access from either the Contact Us page or from the end of the course. Feedback will be analyzed to see how the instruction can be improved.
Second, visitors who are not able to get answers to all of their questions online are encouraged to call the Utton Center’s Ombudsman Toll Free Number. During the call they will be asked the following questions:

1. If you have access to the internet, have you visited the Ombudsman web site?

2. If so, did you find the site helpful? What information wasn’t available?

The hotline will log the types of questions being asked. If a caller has visited the website, and also calls with questions about material that is on the website, then that will indicate areas where the website can be improved.

Third, the State Engineer Office will track the number of claimants who file the forms correctly and on time and the number of claimants who report using the web site to do so. The Ombudsman program will evaluate the numbers and compare them 
a) to the response rate of claimants who did not consult the website, and 
b) to the response rate of claimants from other basins where the Ombudsman Program was not in place.

